ENHANCING SUSTAINABLE AND RESILIENT AGRICULTURE INFRASTRUCTURE
IN THE COMMONWEALTH OF DOMINICA PROJECT

DRAFT TERMS OF REFERENCE

VALUE CHAIN SPECIALIST

1. BACKGROUND

Climate Change (CC) and disaster impacts pose significant threats to Dominica’s agricultural sector,
undermining its stability and sustained productivity. There is also increasing concern with the
differential impact of CC and disaster risks on the lives and livelihoods of women, men, and their
families, increasing the vulnerability of poor households. The country's economy relies heavily on
agriculture and tourism making it vulnerable to economic shocks and climate-related disasters such as
those resulting from tropical storms, hurricanes, and floods. The increasing frequency and severity of
extreme weather events, along with recurrent CC impacts, are causing significant damage to crucial
agricultural infrastructure and devastating crop production areas. This, in turn, undermines the
stability and sustained productivity of the agriculture sector and, consequently, threatens Dominica’s
food security. The agriculture sector plays a critical role in Dominica’s economy, contributing 16
percent (%) to the country’s gross domestic product in 2022 and employing around 25-40 % of the
workforce. The sector has always been very important for Dominica, determining food and nutritional
security outcomes and representing a key driver of economic activity.

Amidst pressing challenges related to climate and disaster risks, food inflation, and fiscal constraints,
the Government of Dominica aspires to become the world's first climate-resilient nation. This
ambitious vision is outlined in the National Resilience Development Strategy 2030 and the Climate
Resilience and Recovery Plan, led by the Climate Resilience Execution Agency of Dominica.
Achieving climate resilience necessitates securing financial resources for government services,
productive sector investments, and post-disaster recovery.

Against this background, Dominica has obtained a grant from the Caribbean Development Bank for a
TA project to help address some of the pressing challenges confronting the country's agricultural
sector. As designed, the TA project will foster positive transformation in the sector by improving
agricultural practices, embracing climate-resilient technologies, and enhancing resilience- building
efforts.

The project is now seeking a consultant to review value chains for priority crops and fisheries.
2. OBJECTIVE
2.01  The objective of this consultancy is enhanced competitiveness and sustainability of five (5)

agribusiness value chains by developing comprehensive tools and guidelines, conducting capacity-
building and training, and promoting inclusive growth.

3. SCOPE OF SERVICES
3.01  The following are the main activities of the consultancy:

(a) Review and Gap Analysis: Conduct a thorough review of existing analyses, reports,
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and bulletins on value chains (Root crops (taro, dasheen, yam, sweet potato)), tree
crops (citrus, avocado, breadfruit), vegetables (protected agriculture), livestock value
chains, and fisheries gaps. Address gaps where relevant.

Development of Guidelines and Tools: Create guidelines, tools, and instruments for
five (5) value chain assessments, including agronomic production profiles, value
chain mapping, climate change implications, and policy and institutional conditions.
Identify key services or sectors that enhance or impede the competitiveness of
targeted value chains, as well as necessary investments and interventions. Organise
this information into a comprehensive operations manual for staff use, applicable to a
wide range of crops and fisheries. Ensure the inclusion of opportunities for inclusive
growth, particularly considering gender and disability aspects.

Training Module Development: Develop training modules and business plan
templates for extension workers and agro-enterprises to aid in business plan
development.

Capacity-Building and Training: Provide relevant capacity-building and training to
staff and entrepreneurs on the use of the value chain manual, focusing specifically on
agribusiness/agricultural value chain, investment, and intervention analysis.

Business Plan Review and Assistance: Review and assess the feasibility and viability
of business plans for farmers and agro-enterprises. Provide recommendations,
including technical assistance, to augment and prepare feasible and viable business
plans, ensuring gender equity.

Organization and Documentation of Platforms: Organise, facilitate, and document
agribusiness value chain platforms and associated events and activities.

Information Dissemination: Develop and disseminate information products to
relevant stakeholders.

Awareness Campaign: Develop an awareness campaign to promote the project's
activities and lessons learned, with a focus on the five value chains.

Innovative Technological Solutions: Provide information on innovative technological
solutions suitable for value chain enhancement, such as renewable energy savings,
environmental preservation, waste treatment, and water-saving technologies.

Develop a value chain assessment manual with applicable tools and instruments for
effective analysis. The following should be considered agronomic production profiles,
value chain mapping, climate change implications, policy and institutional conditions.
Develop a value chain M&E framework to measure value chain performance,
tracking income increases, gender/youth inclusion, and vulnerable groups
engagement.

4. QUALIFICATIONS AND EXPERIENCE

The ideal candidate for the position of Value Chain Specialist should possess the following
qualifications and Experience:
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An Advanced University Degree in Agricultural Economics, Agribusiness
Management or a related discipline is required.

At least 5 years’ relevant experience in the Caribbean in agricultural value chain
development, agro-food industry, rural investment operations, agro-food marketing
and trade.

Prior experience in working with farmers and private sector to link producers and
retailers are an asset and experience in a good business environment in the Caribbean



is desirable.

The ideal candidate for the position of Value Chain Specialist should possess the following skills:
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Strong organisational and leadership skills, with the ability to manage multiple tasks
and stakeholders simultaneously.

Strong data analytics and interpretation skills

Excellent presentation skills with written and oral communications are desired.
Excellent communication and interpersonal skills, with the ability to engage and
collaborate with diverse stakeholders.

Proficiency in English.

Familiarity with key stakeholders involved in the agriculture sector in Dominica is an
advantage.

5. REPORTING REQUIREMENTS AND DELIVERABLES

5.01  The Consultant will report to the Project Coordinator and is required to deliver:
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Business Plan Feasibility and Viability Assessment Reports.
Information Products and Awareness Campaign Materials.
Value Chain M&E Framework.

6. DURATION

6.01  The duration of the consultancy services is expected to be approximately 22 working days
over the period of four months.

Deliverable

Timeline

Inception Report (Workplan, schedule for 5 days
undertaking the consultancy and stakeholder
consultation plan.

An Interim Report highlighting key findings and 15 days
recommendations: An Operations
Manual.Training modules and templates. Training
plan (Capacity-Building and Training Sessions).

A Comprehensive Value Chain Review Report, 20 days
Value Chain M&E Framework.
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